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ABSTRACT 

This report for California's Cypress College reviews 
major accomplishments with respect to college goals for the 1995-96 
academic year. Following an introduction and a list of institutional 
goals adopted at an August 1995 retreat, part 1 lists 14 campus-wide 
accomplishments and describes their impact. Part 2 reviews 
accomplishments and their impacts for the following 19 individual 
departments and/or services: library/vocational education; the 
college's Equal Opportunity Program; health sciences; the physical 
plant; admissions and records; the bursar's office; physical 
education; fine arts; science, engineering, and mathematics; 
instructional services; language arts; financial aid; the campus 
children's center; matriculation and student services; counseling; 
adminis trative and students services; the college foundation; 
business and computer information services; the vocational-technical 
division; and athletics. The final part is then divided into the 
following three sections: (1) a discussion of shared governance at 
the college, including a definition of shared governance, a 
description of its structure and the President's Advisory Cabinet 
(PAC) , and a review of the PAC's functions; (2) information on the 
college's enrollment management efforts, including goals and targets 
for 1996-97 and a table showing objectives/strategies and related 
responsible parties, costs, funding sources, time lines, and the 
number of students targeted; and (3) the college's strategic plan, 
including an introduction, a list of committee members, and 32 goals 
related to building a college-wide learning community. A list 
planning assembly participants is included. (HAA) 
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The 1995-96 academic year was a remarkable year for Cypress College. We continued the theme of "Building a 
College-Wide Learning Community. " Included in this Year-End Report are major highlights of our 
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The Cypress College Strategic Plan: Identifies five major institutional objectives for the college for the next 
several years. Specific work plans for each academic year will be developed and evaluated on an annual 
basis. The Strategic Plan was adopted by the President's Cabinet on June 13, 1996. 
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In August of 1995, Cypress College’s Management Team held its annual Management Team meeting. At this meeting, we adopted 24 institutional goals. We decided to 
monitor the accomplishment of our goals throughout the 1 995-96 academic year. An overview of the 1 995-96 institutional goals and our assessment of the extent to which 
these goals were accomplished are as follows: 
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Financial services to students are maximized by the coordination of programs available to students that provide assistance with child care tuition. 
Strengthened communication access with main frame and omnimail. 

Negative budget balance will be offset with aggressive collection measures. 
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Centralized counseling location should provide a needed service for new students. It will also serve as a location for walk-in registration counseling each 
semester and during summer sessions. 

The Counselor as a Teacher" Colloquium was an effective "team building" experience for permanent and adjunct counselors. 
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Significant Accomplishments: Strengthened the effectiveness of the Foundation 
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Committee membership; Internal composition and function statement of each Shared Governance Committee or Ad- 
Hoc committee is determined by that committee and recommended to and approved by PAC. Composition and a 
description of the function of each committee is contained in the college’s faculty handbook. Representation on each 
Shared Governance Committee is updated annually. The handbook is distributed to all full-time faculty and key office 
locations on campus. 
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As Cypress Colleges moves toward a new century and into the next millennium, the Strategic Planning process allows our college community to 
plan for the changes that are necessary to effectively serve students and the community in the future. 
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